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EXIMBANK 2020 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

========================================================== 

REPORT ON THE OPERATIONS OF THE BOARD OF DIRECTORS, ITS 

COUNCILS AND COMMITTEES IN 2019 AND OPERATIONAL DIRECTIONS 

FOR 2020  

 

To:  GENERAL MEETING OF SHAREHOLDERS  

The Board of Directors (BoD) would like to report to the General Meeting of Shareholders 

the performance of its operations as a whole and individually in 2019 as well as 

operational directions for 2020 as follows:  

A. OPERATIONS IN 2019 

I. Overview 

In 2019, the Vietnam’s economy kept making positive movements, and in such context, 

the State Bank of Vietnam (SBV) has proactively, flexibly, and cautiously regulated the 

monetary policy in close association with other fiscal and macro-economic policy so as to 

curb against inflation aligned with the proposed objectives, stablize the macro-economy, 

contribute to reasonably support economic growth, and ensure the banking system’s 

safety.  

According to the Monetary Forecasting and Statistics Department, liquidity of the banking 

system as at end of 2019 was considered in “good” position for both VND and currencies, 

more positively improved from Q3/2019 and 2018. Also in a survey led by the 

Department, 86.7% credit insitutions found the business conditions in 2019 better than 

2018, among which 32.4% assessed it to be “much better” and 56.3% saw it “a bit better”.  

Notably, the expected growth of profit before tax of all credit institutions in 2019 was 

estimated at 20.13%, remarkably higher than the expectation recorded in a survey in the 

same period of the previous year (16,35%) and higher than the rate of 18.86% projected by 

credit institutions in the survey held in 9/20191.  

In the year, SBV issued Circular 22/2019/TT-NHNN in substitution for Circular 

36/2014/TT-NHNN providing for limits and prudent ratios in banking operations, which 

consists of 3 note-worthy points: “tightening” the ratio of short-term funds used for mid- 

and long-term loans, raising the risk coefficients for large-value home loans, and adjusting 

the loan to deposit ratio (LDR). Accordingly, banks have to bring down their ratio of 

short-term funds used for mid- and long-term loans to 37% as from 1/10/2020, then further 

to 34% one year after that and 30% in the following year. The increased risk coefficients 

for large-value home loans will decrease the capital adequacy ratio (CAR) of banks having 

large exposure of home loans, while creating opportunity for those having higher CAR to 

acquire the shares from low CAR ones because the lower the CAR is, the less room is left 

for giving large-value home loans. 

                                                 
1 https://www.nhandan.com.vn/kinhte/tin-tuc/item/43050202-trien-vong-nganh-ngan-hang-nam-2020.html 
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It can be seen that the breakthrough in profit increase and flexible policies of SBV have 

brought about chances for Eximbank’s business in 2019 and laid down solid foundations 

for more growth prospects in 2020.  

II. Management and performance of the BoD and each Board member 

2.1. Management by the BoD in 2019 

In 2019, the BoD paid more attention to its management and instruction, shown in the 

organization of various meetings, issuance of resolutions, guidelines to its subsidiary 

councils and committees to perform their duties, and instruction and oversight of the 

Management’s activities. Specifically as:  

a. Organization of meetings and issuance of decisions/resolutions  

In the year, the BoD held 24 meetings and 485 written polls, and issued 416 

resolutions on business direction and management, debt settlement and media crisis 

management, and considered making decisions on issues within its competence.  

Meanwhile, at some banks of the same size as or larger size than Eximbank, the 

organization of meetings and written polls to consult BoD’s opinions is of low 

frequency. For example, VPBank held 4 meetings, ACB held 5 meetings and 5 written 

polls, and even Vietcombank had only 21 meetings and 59 written polls in 20192. 

Such statistics show that 2019 is a hard-working year of all Board members in 

particular and BoD in general. 

b. Instruction on operations of subsidiary councils and committees  

In succession of the activities in the previous year, in H1/2019, the BoD maintained 

quite a lot of subsidiary councils and committees, including the active ones, and after a 

period of operation, some have fulfilled their duties and some need terminating to be 

conforming to the existing law. Therefore, the BoD has issued resolutions to terminate 

the operation of the followings: 

 Resolution No. 474/2019/EIB/NQ-HDQT dated 11/9/2019 terminating the 

operation of:  

- Steering Committee for Korebank Replacement Project: as at the termination 

time, 1 meeting had been held to report the completion status of the 

« Korebank Replacement » project. 

- Steering Committee for Eximbank Restructuring and Strategy: as at the 

termination time, 1 meeting and 1 written poll had been held to discuss and 

determine the change and recruitment of new resources.  

- Steering Committee for Support in Handling Inspectorate Recommendations: 

as at the termination time, 1 written poll had been taken to consider the plan of 

making remedies as per SBV Inspectorate’s recommendations on the 

remunerations redundantly paid to BoD and BoS members.  

 Resolution No. 514/2019/EIB/NQ-HDQT dated 02/10/2019 terminating the 

operation of the Risk Handling and Overdue Debt Prevention Council and setting up 

the Risk Settlement Council belonging to itself. As at the termination time, 12 

meetings and 9 written polls had been held to settle the applications within its 

authority. 

                                                 
2 Số liệu thống kê theo báo cáo quản trị năm 2019 của VPbank, ACB và Vietcombank. 
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Until 31/12/2019, there are 4 councils and committees belonging to the BoD, 

comprising :  

(i) Risk Settlement Council: conducted 2 written polls with respect to the 

establishment of provisions for Q3-Q4/2019. (The Council was established on 

October 2, 2019) 

(ii) Risk Management Committee: held 8 meetings to discuss the implementation of 

Circular 13 and Circular 41; execution of the recommendations of Risk 

Management Committee, etc. 

(iii) HR Committee: held 14 meetings and 23 written polls in respect of 271 proposals 

to handle and/or consult the BoD on issues relating to staff recruitment, circulation 

and appointment within its competence. 

(iv) Steering Committee for Corruption and Crime Prevention: held 1 meeting and 4 

written polls with respect to the report on corruption and crime prevention of 

Eximbank in 2018, plan for corruption and crime prevention in 2019, and report 

on corruption and crime prevention of Eximbank in Q1/2019, H1/2019, Q3/2019 

and Q4/2019. 

c. Instruction and oversight of the operations of the Chief Executive Officer  

It can be said that 2019 is a difficult and challenging year to the Bank’s businesses as 

the position of Chief Executive Officer (CEO) – legal representative has been left 

vacant. By all of its efforts, the BoD has appointed Mr. Nguyen Canh Vinh as the 

Acting CEO, who is in charge of running daily business activities of Eximbank. The 

BoD has expressed its management role in respect of the Acting CEO’s operations by 

different ways: overseeing practical business performance, ratifying reports in the 

meetings, regular or ad-hoc reports, reports on the compliance with internal procedures, 

regulations and rules, progress of the Bank’s major projects and remedies as per 

inspectorate recommendations for the sake of effectiveness and law compliance, and 

supervising the implementation of the BoD’s resolutions and decisions. In return, the 

Acting CEO has frequently keep the BoD updated of the business activities, difficulties 

and obstacles for its consideration and timely assistance.  

2.2. Performance of the BoD and each Board member 

a. Performance of Board members 

Other than their common duties and functions as regulated, Board members are also 

assigned to engage in professional councils and committees under the BoD to play the 

role of directing, overseeing, guiding and deciding/consulting issues within their 

authority. Specifically as: 

(1) Mr. Cao Xuan Ninh – Board Chairman  

 At the BoD:  

- For meetings: attended 100% (incl. proxy) of the meetings.  

- For written polls: proposals responded with opinions (incl. proxy): 

96.5%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 3.5%. 

 At Councils & Committees: engaging in 03 subsidiary councils and 

committees, including: 
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- Risk Management Committee: attended 100% of the meetings held by 

the Committee.  

- Steering Committee for Corruption and Crime Prevention: 3 written polls 

had been taken since Mr. Ninh was elected the Chief and fully responded 

(100%).  

- Risk Handling and Overdue Debt Prevention Council: attended 100% of 

the meetings and written polls held by the Council (incl. proxy).  

(2) Mr. Dang Anh Mai – Vice Board Chairman 

 At the BoD:  

- For BoD meetings: attended 64.3% (incl. proxy) and absent 35.7% of the 

meetings.  

- For written polls: proposals responded with opinions (incl. proxy): 

38.7%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 61.3%. 

 At Councils & Committees: engaging in 04 subsidiary councils and 

committees, including: 

- Risk Management Committee: attended 100% of the meetings held by 

the Committee.  

- Steering Committee for Eximbank Restructuring and Strategy: attended 

100% of the meetings and written polls held by the Committee.  

- Steering Committee for Support in Handling Inspectorate 

Recommendations: attended 100% of the meetings and written polls held 

by the Committee. 

- Steering Committee for Korebank Replacement Project: did not attend 

the only 1 meeting held by the Committee.  

(3) Mr. Yasuhiro Saitoh – Vice Board Chairman 

 At the BoD:  

- For BoD meetings: attended 100% (incl. proxy) of the meetings. 

- For written polls: proposals responded with opinions (incl. proxy): 

97.9%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 2.1%. 

 At Councils & Committees: engaging in 04 subsidiary councils and 

committees, including: 

- Risk Handling and Overdue Debt Prevention Council: attended 78.7% 

and absent 21.3% at the meetings held by the Council; and proposals 

responded with opinions: 100 % to the submitted issues. 

- Steering Committee for Korebank Replacement Project: attended 100% 

of the meetings held by the Committee.  

- HR Committee: attended 100% of the meetings held by the Committee; 

and proposals responded with opinions: 99.25% while those given no 

opinions: 0.75%.  

- Risk Settlement Council: 100% participated in giving opinions to the 

submitted issues. 
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(4) Mr. Nguyen Quang Thong – Vice Board Chairman 

 At the BoD:  

- For BoD meetings: attended 92.9% (incl. proxy) and absent 7.1% of the 

meetings.  

- For written polls: proposals responded with opinions (incl. proxy): 

96.1%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 3.9%. 

 At Councils & Committees: engaging in 03 subsidiary councils and 

committees, including: 

- Steering Committee for Corruption and Crime Prevention: attended 

100% of the meetings and written polls held by the Committee.  

- Risk Handling and Overdue Debt Prevention Council: attended 88.0% of 

the meetings held by the Council (absent 12.0%) and fully responded 

with opinions to the submitted issues. 

- HR Committee: attended 99.3% of the meetings held by the Committee 

(incl. proxy) and absent 0.7%; and proposals responded with opinions: 

99.25% while those given no opinions: 0.75%.  

(5) Mr. Le Minh Quoc – Independent Board member 

 At the BoD:  

- For BoD meetings: attended 92.9% (incl. proxy) and absent 7.1% of the 

meetings.  

- For written polls: proposals responded with opinions (incl. proxy): 

97.3%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 2.7%. 

 At Councils & Committees: engaging in 06 subsidiary councils and 

committees, including: 

- Steering Committee for Corruption and Crime Prevention: while taking 

over the Chief position, he attended 100% of the meetings and written 

polls held by the Committee.  

- Risk Management Committee: attended 50% and absent 50% of the 

meetings held by the Committee.  

- Steering Committee for Eximbank Restructuring and Strategy: attended 

100% of the meetings and written polls held by the Committee.  

- Steering Committee for Korebank Replacement Project: attended 100% 

of the meetings held by the Committee. 

- Risk Settlement Council: responded with opinion to 50% and gave no 

opinion to 50% (1 issue) of the issues submitted to the Council. 

- HR Committee: attended 100% of the meetings held by the Committee 

(incl. proxy); and proposals responded with opinions: 99.25% while 

those given no opnions: 0.75%.  

(6) Mr. Le Van Quyet – Board member  

 At the BoD:  

- For BoD meetings: attended 100% (incl. proxy) of the meetings.  
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- For written polls: proposals responded with opinions (incl. proxy): 

98.4%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 1.6%. 

 At Councils & Committees: engaging in 05 subsidiary councils and 

committees, including: 

- Risk Handling and Overdue Debt Prevention Council: attended 100% of 

the meetings and written polls held by the Council (incl. proxy). 

- Steering Committee for Eximbank Restructuring and Strategy: attended 

100% of the meetings and written polls held by the Committee.  

- Steering Committee for Support in Handling Inspectorate 

Recommendations: responded 100% to the written polls taken by the 

Committee.  

- Steering Committee for Korebank Replacement Project: attended 100% 

of the meetings held by the Committee. 

- Risk Settlement Council: responded 100% to the issues submitted to the 

Council for opinions.  

(7) Mr. Hoang Tuan Khai – Board member  

 At the BoD:  

- For BoD meetings: attended 78.6% (incl. proxy) and absent 21.4% of the 

meetings. 

- For written polls: proposals responded with opinions (incl. proxy): 

90.1%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 9.9%. 

 At Councils & Committees: engaging in 03 subsidiary councils and 

committees, including: 

- Steering Committee for Eximbank Restructuring and Strategy: attended 

100% of the meetings and written polls held by the Committee.  

- Steering Committee for Korebank Replacement Project: attended 100% 

of the meetings held by the Committee.  

- Risk Management Committee: attended 100% of the meetings held by 

the Committee.  

(8) Mrs. Luong Thi Cam Tu – Board member  

 At the BoD:  

- For BoD meetings: attneded 71.4% and absent 28.6% of the meetings.  

- For written polls: proposals responded with opinions (incl. proxy): 

58.4%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 41.6%. 

 At Councils & Committees: engaging in 02 subsidiary councils and 

committees, including: 

- Risk Management Committee: attended 100% of the meetings held by 

the Committee (incl. proxy). 
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- HR Committee: attended 80.43% (incl. proxy) and absent 19.57% of the 

meetings held by the Committee; and proposals responded with opinions: 

61.65% while those given no opinions: 38.35%. 

(9) Mr. Ngo Thanh Tung - Board member  

 At the BoD:  

- For BoD meetings: attended 92.9% (incl. proxy) and absent 7.1% of the 

meetings.  

- For written polls: proposals responded with opinions (incl. proxy): 

98.4%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 1.6%. 

 At Councils & Committees: engaging in 02 subsidiary councils and 

committees, including: 

- HR Committee: attended 100% of the meetings held by the Committee 

(incl. proxy); and proposals responded with opinions: 95.5% (incl. proxy) 

while those given no opinions: 4.5%. 

- Steering Committee for Eximbank Restructuring and Strategy: attended 

100% of the meetings and written polls held by the Committee. 

(10) Mr. Yutaka Moriwaki - Board member  

 At the BoD:  

- For BoD meetings: attended 87.5% (incl. proxy) and absent 12.5% of the 

meetings. 

- For written polls: proposals responded with opinions (incl. proxy): 

99.5%, of which those given the opinion of “no comment” according to 

BoD resolution 518/2016/EIB/NQ-HĐQT were 0.5%. 

 At Councils & Committees: engaging in 01 subsidiary committee being: 

- Risk Management Committee: directly attended 100% of the meetings 

held by the Committee. 

b. Performance of the BoD 

 Achievements 

In overall, despite many shortcomings and restrictions, the BoD has, during a 

year of hard-working and in harmony with the great efforts and solidarity of 

the Bank’s managers and employees, achieved certain results as below: 

 In respect of management and instruction  

- Reviewing and updating policies and regulations against prevailing law. 

Accordingly, the BoD has directed professional units to check and update 

Eximbank Charter in correspondence with Enterprise Law 2014 and 

relevant legal regulations, and laid down to the 2018 AGM, 2019 AGM 

and 2019 EGM but not approved yet. In this 2020 AGM, the BoD re-

submitted the same for the shareholders to consider ratification to ensure 

Eximbank’s compliance with current regulations and synchronization of 

the contents and principles provided in related documents.  
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- Steering Committee for Eximbank Restructuring and Strategy has 

reviewed the proposals of the project management unit, given advice to 

the BoD to reorganize the divisions and departments at Head Office, and 

continued completing the operational model and organization structure at 

business units. 

- The working team for the project at 7 Le Thi Hong Gam has fulfilled its 

duties set out in the respective Regulations on the organization and 

operations, as detailed in the report to the BoD summarizing the 

operation of the Working team and the search for a strategic partner to 

carry out the project at 7 Le Thi Hong Gam, District 1, HCMC.  

- Based on the VN30-Index for the period of 01/2019 as published by 

HCMC Stock Exchange (HOSE), EIB stock was among the constituents 

in the stock basket, which is a weighted index designed to measure the 

growth of top 30 companies in terms of market capitalization and 

liquidity in VNAllshare. 

 In respect of business activities 

The BoD has instructed and supervised the execution of Eximbank’s action 

plan in 2019 so as to complete the committed targets, and development of 

the business plan in association with the bad debt restructuring and 

settlement plan approved by SBV. Detailed as: 

- Capital funding: with the motto of encouraging business units to raise 

funding, Eximbank has launched many promotions and new 

technological programs and products, meeting various needs of 

depositors. Thanks to which, the capital funding in 2019 increased 16.7% 

from 2018, higher than that of the industry (12.5%). 

- Credit operation: in 2019, Eximbank focused more on quality and credit 

quality kept being in good control. The NPL ratio (debts of groups 3-5 to 

total) reduced from 1.85% in 2018 to 1.71% by end of 2019, making the 

Bank one of those with the lowest NPL ratio in the network. The credit 

policy continued to be developed in line with Eximbank’s long-term 

strategic orientations. Consequently, the credit growth rate in the year 

was 8.6% and short-term loans increased from 44% (31/12/2018) to 50% 

with higher net interest margin (NIM).  

- Restrictions and prudent ratios in operations: Eximbank has performed 

close oversight and ensured obeyance with SBV requirements, 

concretely:  

+ Consolidated CAR: 13.81% and maintained at higher level than the 

currently required ratio of 9% during the year;  

+ Loan to deposit ratio: 76.75% against the cap of 80%;  

+ Ratio of short-term funds used for mid- and long-term loans: 31.23% 

vs. the maximum allowed limit of 40%;  

+ Liquidity reserve: 16.89% vs. the minimum of 10%;  
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+ Restrictions on credit extension, capital contribution for share 

purchase, and investment in Government bonds: within the limits set by 

SBV.  

- Operations of the subsidiary (Asset Management Company – AMC): the 

capital actually paid up as of 31/12/2019 was 300 billion VND, revenue 

achieved 38.4 billion VND, up 5.7% from 2018, and profit before tax 

reaced 14.8 billion VND.  

- Other activities: 

+ Non-credit operations: continued developing and diversifying products, 

and promoting the core services of a modern retail bank, incl. cards and 

bancasurance, to make outstanding growth. Specifically, card fee income 

surged 33% and premium income tripled the one in 2018, contributing to 

raise the service income by 12% which is the highest in the last 3 years. 

Income from FX trading also increased sharply by 35%, raising the non-

interest income from 16% in 2018 to 19% in 2019.  

+ Standardizing and issuing management regulations to cut down on 

procurement expenditure to the maximum. The banking unit network has 

been partially re-arranged in a more reasonable way facilitating business 

advantages and stability. Therefore, the budget was better controlled than 

the proposed target, and operating expenses (excluding the provisions for 

deposit risks) rose only 7.56%, lower than the increase in operating 

income (excl. the extraordinary income from the sale of STB stocks) of 

14.14% as compared to 2018.  

+ Eximbank has completed executing the capital adequacy ratio project 

under Circular 41/2016/TT-NHNN and implementing Circular 

13/2018/TT-NHNN, developed risk management foundations, perfected 

the controlling mechanisms of senior managers, built the risk 

management framework, and held regular training and communication 

internally.  

+ Transforming to the pay scheme based on position classes, and 

connecting the KPI allocation and receipt every year, which helped 

raising the proactiveness of and motivating staff.  

+ Finalizing the projects of centralizing such operations as trade finance 

and international remittance, 24/7 customer support service, cards, 

customer origination and account opening in bulks, and payrolls. In 

addition, Eximbank has actively prepared to kick off other large 

centralization projects of encashment and post-document control.  

+ Strongly promoting the transformation of distribution channels by 

enhancing training on business competence and target-based sales 

management capability; inspiring and motivating to change the mindset 

of the sales forces and managers and allocate the KPIs by different 

levels; assigning targets and recording the cross-sales and sales 

performance of each sales officer to improve their sales on par with the 

Bank’s major goals from time to time.  
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+ Eximbank has improved the internal communication quality to help 

building its corporate culture, showing the leading and guiding role in 

professional operations from Head Office to business units in the 

network.  

 Some shortcomings in the operations of the BoD  

Apart from the above accomplishments, the BoD assumes its own 

responsibility in the inability to appoint the Chief Executive Officer – legal 

representative of Eximbank, causing great nuisances on the Bank’s business 

activities. Also, some issues set out in the business plan for the year have not 

been fulfilled:  

 Building Eximbank’s name and image in an identificable, familiar, 

methodological and profesional way;  

 Making a report reviewing the current operating network and re-

arranging the same as per practical situation and corresponding to 

Eximbank’s business strategy;  

 Implementing the project at 7 Le Thi Hong Gam, District 1, HCMC.  

2.3. Assessment of the independent Board member and Board Chairman with 

regard to the operations of the BoD  

Generally speaking, Eximbank BoD has duly performed its functions and 

responsibilities in accordance with the Enterprise Law, Law on Credit 

Institutions, Eximbank Charter and relevant legal regulations.  

The Board members attended the BoD meetings according to regulations and 

gave feedbacks both directly in the meetings and in writing to the proposals 

submitted to the BoD for consideration and ratification. The resolutions were 

issued in correspondence with law and the Charter. 

However, the consideration and decision-making by the BoD still implies some 

restrictions due to the following reasons:  

a. First, the number of BoD meetings is more than those of other peers. Many 

issues of management level were submitted to the BoD for determination 

because of inobvious regulations. The meeting time last longer than expected 

due to different opinions or requests for clarification, etc., causing the 

decisions not timely made. 

b. Second, some proposals provided insufficient information or failed to 

highlight the key points or specific suggestions but just stating the problem 

differently and inconsistently in the proposals, or were submitted to the BoD 

without adequate supporting documents.  

c. Third, the feedbacks by Board members took time as the exchange between 

the Management and BoD is yet to be thorough, affecting the gathering of 

opinions and issuance of resolutions/decisions by the BoD. Statistics of the 

meeting attendance and feedbacks in writing of the Board members have 

been presented in the corporate governance report and published on the 

Bank’s website.  

2.4. Remunerations, operating budget and other benefits of the BoD  
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Based on Resolution 24/2019/EIB/NQ-HĐQT dated 15/01/2019 on the advance 

of remunerations and operating budget for the BoD in 2019: 

(i)     Remuneration amount: 110 million VND/member/month  

(ii) Operating budget of the BoD: 7.5 billion VND  

(iii) The BoD shall submit to the General Meeting of Shareholders for approval 

of the remunerations and operating budget of the BoD in 2019. If not 

approved, the BoD undertakes to refund the amounts advanced by the 

Bank.  

B. OPERATIONAL DIRECTIONS FOR 2020 

In 2020, the BoD directs and instructs the CEO/Acting CEO to keep performing the 

duties and plans with the priorities as below:  

1.  In management 

 Continue to build the internal legal corridor by reviewing, amending, 

updating and issuing procedures and regulations for management of liquidity 

risk, credit risk, market risk, operational risk, and reputational risk.  

 Comply and oversee to strengthen risk management to align growth with 

quality control; reinforce the management capacity, and enhance the 

network’s performance on the basis of taking good advantage of the Bank’s 

strengths.  

 Keep employing measures for improvement of financial capability, effective 

cost management, and income optimization, helping to increase the network’s 

business performance.  

 Continue applying technology to innovate the cetrnalized management and 

approval process to streamline the operating appratus, mitigate operational 

risks, and enhance the compliance culture through training and 

communication.  

 Build Eximbank’s name and image in an identificable, familiar, 

methodological and profesional way after restructuring.  

2. In business activities  

 Some provisional key business targets for 2020 according to BoD Resolution 

247/2020/EIB/NQ-HĐQT dated 07/05/2020: 

- Total assets: 176,000 billion VND, up 5% from 2019  

- Funding from economic entities and individuals: 147,800 billion VND, 

up 6% from 2019 

- NPL ratio: below 2.0%  

- Profit before tax and additiional provisions for settlement of VAMC 

bonds: 1,918 billion VND 

 Credit exposure: 122,275 billion VND, up 8% from 2019 (incl. customer 

loans and corporate bonds). The credit growth plan for 2020 is 9% as allowed 

by SBV. In case the situation becomes more favorable, Eximbank will ask for 

SBV’s permission to consider heightening the credit growth limit. 
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 Continue with the priority banking service; develop and launch the business 

model for large corporate customers; develop more partnership with large 

corproate customers to establish and finance supply chains, and offer more 

services for SMEs, individual customers, international payments and FX 

trading. Also, the policies and products should be properly prepared to fit 

each customer group.  

 Accelerate the settlement of legacy assets, focus on handling the loans sold to 

VAMC, and target to buy back all loans sold to VAMC by 2020 in line with 

the restructuring direction of SBV.  

 Concentrate on settling bad debts and overdue debts to control the NPL ratio 

below 2%.  

 Invest to upgrade and buy more ATMs for the purpose of network expansion.  

 Bring Eximbank to the group of joint stock commercial banks with high 

return on equity (ROE). 

 

 FOR BOARD OF DIRECTORS  

               CHAIRMAN 

 

(Signed)  

 

Yasuhiro Saitoh 

                 

    

    

             

                                                                                  

 

 

Cao Xuan Ninh 
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REPORT ON  

THE ACTIVITIES OF THE INDEPENDENT BOARD MEMBER AND HIS 

EVALUATION OF THE BOD’S ACTIVITIES IN 2018 and 2019 

(to be added to the reports on the BoD’s activities in 2018 and 2019) 

 

The independent Board member would like to add to the Reports on the activities of the 

BoD, its councils and committee, and operational directions in 2018 and 2019 the activities 

of himself and his evaluation of the BoD’s activities in 2018 and 2019 as below. 

I- Activities of the independent Board member and his evaluation of the BoD’s activities 

in 2018  

1. Activities of the independent Board member: 

In 2018, Mr. Lê Minh Quốc was the Board Chairman and independent Board 

member, undertaking the duties in accordance with law and Eximbank Charter.  

           He also performed the respective functions and duties when taking over the position 

of Chairman/member of the councils and committees under the BoD, incl. Central 

Credit Council, Risk Handling & Overdue Debt Prevention Council, HR 

Committee, Risk Management Committee, Steering Committee for Prevention of 

Corruption and Crimes, Steering Committee for Korebank Replacement Project, 

and Steering Committee for Eximbank Restructuring and Strategy.  

2. Evaluation by the independent Board member of the BoD’s activities: 

2.1. Engagement of Board members in BoD meetings and written polls towards 

proposals to the BoD: in 2018, the attendance rate of Board members (incl. 

proxies) in meetings, voting and sending feedbacks to the BoD Office with 

respect to proposals to the BoD was over 94%, as detailed in the enclosed 

appendix.  

2.2. Assessment of the Board Chairman aka Mr. Lê Minh Quốc about the BoD’s 

activities: already mentioned in section II of the Reports on the activities of 

the BoD, its councils and committee, and operational directions in 2018 

ratified by the BoD, published on the Bank’s website on 06/06/2019 and sent 

to shareholders as parts of the AGM materials.  

 II-   Activities of the independent Board member and his evaluation of the BoD’s activities 

in 2019 

1. Activities of the independent Board member: 

 THE SOCIALIST REPUBLIC OF VIETNAM 
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-------------------------------------------- 
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In 2018, Mr. Lê Minh Quốc was the Board Chairman (up to 21/05/2019) and 

independent Board member, undertaking the duties in accordance with law and 

Eximbank Charter.  

          As the Board Chairman (up to 21/05/2019) and independent Board member, he also 

performed the respective functions and duties when taking over the position of 

Chairman/member of the councils and committees under the BoD, incl. Risk 

Handling & Overdue Debt Prevention Council, HR Committee, and Risk 

Management Committee. 

2. Evaluation by the independent Board member of the BoD’s activities: 

2.1 Assessment of the Board Chairman aka Mr. Lê Minh Quốc about the BoD’s 

activities: already mentioned in section II of the Reports on the activities of 

the BoD, its councils and committee in 2019, and operational directions in 

2020 ratified by the BoD, published on the Bank’s website on 15/06/2020 

and sent to shareholders as parts of the AGM materials. 

2.2 Engagement of Board members in BoD meetings and written polls towards 

proposals to the BoD: in 2019, the attendance rate of most of Board 

members (incl. proxies) in meetings was over 75%. There were 3 members 

having the attendance rate of less than 75% and the rate of voting and 

sending feedbacks was over 90%, and 2 members having the rate of voting 

and sending feedbacks of less than 60% (see details in the enclosed 

appendix).  

 

 

                               INDEPENDENT BOARD MEMBER 

 

 

(Signed) 

 

 

                                                             Lê Minh Quốc 
 


